February 15
9:00 a.m.
-3:30 p.m.

February 27
8:30 a.m.

March 14
8:30 a.m.

April 4
8:30 a.m.
-3:30 p.m.

April 18
8:30 a.m.
-3:30 p.m.

May 2
8:30 a.m.

May 8
6:30 p.m.

LEADERSHIP GRIFFIN/SPALDING SCHEDULE

DATES ARE APPROXIMATE AND SUBJECT TO CHANGE

TOPIC: MEETING LOCATION:

Breaking the Ice — Health & Social Services Meet at Welcome Center
Personality Profiles, What is Leadership, Team Building

Hear from Collaborative Authority, Hospital Authority, Spalding Regional Hospital,
Emergency Preparedness, Tour Hope Health Clinic & Food Pantry

CASUAL DRESS (Jeans and tennis shoes OK)

Tour of Capitol, Atlanta, GA Meet at Welcome Center
Tour of Capitol, Lunch with legislators

THIS CLASS NOT MANDITORY - Business Dress Requested

Entrepreneur Basics
Visit local businesses owned and operated by residents of Spalding County

Government & Law Spalding County Courthouse Annex
Panel Discussion from City & County Governments and Judicial Circuit

Learn what it takes to be an elected official. Guests from City and County Commission

and the Georgia Municipal Authority and the Association of County Commissioners.

Education Griffin Technical College
Overview of Griffin/Spalding educational opportunities.
Tour of Griffin Tech & UGA Campus at UGA Gardens

Industry & Workforce Development
Development Authority overview
Tour: Bandag, Perkins Shibaura Engines, Fashion Industries
NO OPEN-TOED SHOES PLEASE

Griffin/Spalding Dev. Authority

Graduation
Spouses, Sponsors & Alumni invited

Griffin Regional Welcome Center
Dinner

Meetings you must attend on your own prior to the last meeting and write a brief summary of actions
taken and what you thought about topics discussed. You are not required to stay to the end of these meetings,
as they can run very late, we ask that you stay at least one hour to observe the items discussed.

1. City Commission 2™ & 4" Tuesdays, 6:00 p.m. — City Hall OR
County Commission 1" & 3™ Mondays, 6:00 p.m. — County Courthouse Annex

2. Griffin/Spalding Chamber of Commerce Board meets 2" Thursday of each month at
3:30 p.m. at the Griffin Regional Welcome Center

3. Griffin/Spalding County School Board meets 1* & last Tuesday of each month at 7:00 p.m.
at the Board of Education on 6" Street

Lunch is provided at all sessions — if you have dietary restrictions, please notify us.



